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Total School Solutions and Blattner & Associates have joined forces to assist school districts
with these important and often asked questions:

 How do we measure the effectiveness of those individuals in key cabinet positions?
 What are the skill sets necessary to improve the leadership potential of our administrative team?
 How do we leverage existing resources to free up time for visionary leadership?

Blattner & Associates specializes in delivering the
practical solutions that help education institutions
operate at their highest possible performance level. As
the gap between heightened expectations and stagnant
resources continues to widen, schools need to utilize
every possible solution to resolve this dilemma. Blattner
& Associates partners with educators to identify and
implement the appropriate solutions.

Together TSS and Blattner & Associates offer you a partnership that is designed to provide you with a strong

school district leadership team that will maximize educational opportunities for the children in your district.

Total School Solutions (TSS) and Blattner & Associates will:

 Lead your district through an organizational analysis, including a fiscal health assessment.

 Ensure alignment of management resources with district and board goals.

 Help you leverage existing fiscal and personnel resources to your greatest advantage.

 Provide you with a management structure that will create greater operational efficiency and
streamline your district team to work more effectively.

Total School Solutions offers a menu of services
and comprehensive support to school districts
through a unique pool of experts and leaders in
virtually every school district operational division
from Educational Services to Business and
Operations to Human Resources.
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